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Continuing Professional Development at the National College for High Speed Rail 

 

Course Factsheet 

 

Course code BM0033 

 

Category – Professional Development 

 

Course Title:  Workplace Mentoring  

 

Why this course 

Mentoring is a proven approach used to enhance the skills, knowledge, talents and 

potential of individuals as part of an organisational learning and development strategy. It 

is an approach that is particularly applicable to those working with Apprentices, 

Graduates or new employees and can be used in a wide range of work contexts. This 

short course explores the principles and practices of mentoring, and develops the skills 

needed to be an effective workplace mentor 

 

General course description 

A highly practical course where participants will explore what mentoring is before putting 

it into practice in the work context. Live mentoring sessions with feedback is an integral 

part of the programme.  

 

Topics covered 

• What is Mentoring?  

• Similarities and differences between mentoring and coaching  

• Different types of mentoring 

• The purpose of mentoring for individuals, teams and the organisation 

• Apprenticeships / Graduates and the mentoring role  

• Mentoring new employees 

• Developing a mentoring approach  

• The Joint Venture approach to mentoring  

• Common stages in mentoring 

• Skills and competencies of an effective mentor - listening, challenging, giving and 

receiving feedback 

• Feedback mechanisms  

• Checklists, Contracts, Confidentiality and Career planning 
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Who should attend: This course is designed for leaders and managers who wish to 

develop effective performance coaching and mentoring skills and will be particularly 

helpful for managers of apprentices, graduates and new employees in the workplace  

 

Requirements: Participants need to be able to practice the key concepts of mentoring in 

the workplace or in a suitable voluntary role.  

 

Learning Outcomes 

On completion of this course, participants will be better able to:  

1. Describe the role and purpose of mentoring within an organisation 

2. Recognise and apply mentoring skills  

3. Use the Joint Venture approach to mentoring 

4. Carry out the stages of mentoring 

5. Confidently mentor an Apprentice, Graduate or workplace new employee  

 

Location: NCHSR Sites in Birmingham, Doncaster  

 

Duration  1 day       Times: 9am until 5pm  

          

Dates available: Birmingham:  July 9th 16th 23rd   August 13th 

      September 10th 24th  

     Doncaster:      August 6th 20th   September 17th  

 

Cost  £175 exc. VAT per participant. Includes refreshments, lunch and all materials 

 

CPD Hours 6 

 

Who to contact for more information: For more information about this and other courses 

available from the National College for High Speed Rail, please contact  

BusinessEnquiries@nchsr.ac.uk  or Gary Hancox at gary.hancox@nchsr.ac.uk 

 

Suggested other courses you could attend.  

You may find the following courses of interest to you: 

 

The Principles of delivering Coaching and Mentoring:  A 20-hour short course over 5 

weeks leading to a CMI Award in Management and Leadership  

 

What is High Speed Rail? An introduction and overview (3 hours)  

 

Working with High Speed Rail An in-depth review of High Speed Rail and HS2 aimed at 

non-rail professionals who will be working on the implementation of High Speed Rail 

projects in the UK.  
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